CD&EC Club Meeting Minutes
Februaryl17, 2009
Recorded by Julie Daniels

Members present: Terry Whitenight, Veronica Harris, Bitsy Heckert, Lori, Geoff (jeff)
Thompson

Door prize was not available
Changes to the January minutes are as follows:

Members present should include Sue Gentle Sue Gentle paid her dues

Treasurer’s report was not given.

Old Business & Reports — None

Business & Reports

May Schooling Show:

We need a volunteer coordinator to ensure that all of the volunteer positions are filled and
that the day of the show is available to coordinate the volunteers.

We also need to fill the volunteer positions for a Cross Country Steward, Dressage
Steward and someone to oversee Food & Hospitality. Someone suggested Sue Basham
as a good candidate for Cross Country Steward.

Jay is planning on being the EMT for the show. This is contingent on him not having to
work that day.

The entry form is online. As entries come in the checks will be cashed every couple of
days

Bitsy will work with Sue to come up with judges for the show

August Recognized Show:

Other

The judge for the show will be Debbie Rio Rodriguez

The TD for the show will be Ann Marie

We will be requiring competitors to provide one check per entry

We missed the discount on the awards. The deadline for the discount was February15th.
It was suggested that we pre-create agenda templates for each of the months and
populate them with known agenda items that we need to discuss for that month. For
example, always discussing awards on the November agenda. Tory wili order ribbons
and awards.

Bitsy will talk to Chris about food for the show.

The program needs to be put together a month early with the exception of the ride times
Julie will start fundraising

It was discussed that we need an assistant show manager and secretary. These roles
would assist Bitsy and Veronica and learn the duties of these positions. Taking on the
assistant positions would not obligate the person to become the secretary of show
manager in future years.

It was suggested that at the next meeting Bitsy and Veronica talk a little bit about their
roles at the shows and what they enjoy about them.

It was suggested that we can show Robert Vavra’s video “Such is the nature of the
horse” as a future program.

The next meeting will be held on March 17" at Allison’s house. Julie & Wade Daniels will be co-

hosting.



Cheyenne Dressage and Eventing Club
Called to order 7:15 pm
February 17, 2009 — Minutes presented by Julie Daniels. See attached.
Door Prize won by Laurie Box donated by Angie Cover.

March 17, 2009 — Meeting Minutes

SHOWS:

Schooling Show — There was discussion on adding western riding to the Intro A and B
Classes 4 & 5 which are walk trot classes. It was motioned and seconded that we allow
Western gear and western riders to compete at the schooling show in those classes.

Schooling Show Second Judge: There are several judges that we would like to consider
to be our second judge. There was discussion about conflict of interest by staying “local’”.
Bitsy read a list of “L” judges there was lively discussion.

Schooling Show and Recognized Show Ribbons and Inventory of Prizes and
Awards: Tory Poulton will order ribbons and awards including Participation Ribbons.

Schooling Show Cross Country Steward: Julie Daniels
Schooling Show Food/Hospitality: We need someone to organize food since
Schmerge’s are unable to do our food. Ask Chris for the records of what to buy and what

sells well. Julie Daniels will find out what the requirements are from the health dept.

USDF Advertisers and Sponsors: Get together with Julie to organize sponsors for the
Recognized show.

Discussion on a possibility to add USPC Dressage Rally as a piggy back to the
USDF Show, there was options to do the following Monday. Use the arena etc. Tabled
the discussion to bring to the board with more information at a later date
Julie Daniels asked about a Membership Coordinator there was discussion on
the ability to be able to find our club if you weren’t in the “know” and how to go about
promoting our club, finding those who would be willing to help and volunteer.
Important Dates:
April 7%, 2009 — Abbe Ranch Riding Clinic Entries Opening Date
April 13", 2009 — Board Meeting tentatively set up.
Next General Membership Meeting:
April 21%, 2009 — Meeting Hosted by: Tory Poulton Co-Host: Leslie McPeak
Door Prize: Laurie Box (?) Program: Helmet Video
April 25", 2009 — Pine Ridge Pony Club Pair Pace
May 7-9 — Abbe Ranch Clinic
May 16", 2009 - CDEC Schooling Show at Gentle’s.

May 19" General Membership Meeting
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